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Inhoud 

 

› Introduction 

 Department of Operations (University of Groningen) 

 Center for Operational Excellence (COPE) 

 

› Project Cargo Hitching 

 Introduction 

 SWOT analysis: Integration of passengers and freight 
transportation 
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Department of Operations 
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http://www.districon.nl/index.php
http://www.dhl.nl/nl.html
http://www.nlda.nl/
http://www.nam.nl/
http://www.belastingdienst.nl/wps/wcm/connect/bldcontentnl/belastingdienst/prive
http://www.philips.nl/index.page
http://neopost.nl/
http://www.eaton.com/EatonCom/index.htm
http://www.spx.com/en/
http://www.lekkerland.nl/le/nl/homepage.html
http://www.photonis.com/en/


Example projects 
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Sustainable Logistics for Fresh Foods  
2015-2019 
Project budget: 0.75 miljoen euro 
RuG and RSM with e.g., Albert Heijn. 

Design of LNG Networks  
2013-2016 
Project budget: 1.2 miljoen euro 
RuG, TUE (ME en OPAC), with e.g., Groningen Seaports, Gasunie, VOPAK, 
GDF Suez, Rijkswaterstaat, Energy Valley. 

Sustainable Service logistics for offshore 
windfarms 2014-2019 

Project budget: 1.0 miljoen euro 
RuG with e.g., Groningen Seaports, Siemens, Van Oord, Wijnne 
Barends, ECN, EnergyValley, Provincie Groningen, Eyewind 

 Duurzame logistiek 
Sustainable Logistics in Fresh Foods 

Cross-Chain order fulfillment: for internet sales 
2014-2018 Project budget: 1.0 miljoen euro 
RuG, VU, UvA, RSM, with e.g., Beurtvaartadres, CB Logistics, Centric, 
Ctac, DHL, Districon, PostNL, Scanyours.com, Sectorinstituut 
Openbare Bibliotheken, Vereniging Openbare Bibliotheken, Bisnode. 
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Partners 
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Aim of the project 

› Aim 

 Design of integrated transport networks for freight and/or 
passengers. 

 Solution methods to design, plan and schedule integrated 
transport movements. 

 Concept testing through pilot tests. 

 

› Urban area: reduce congestion and pollution 

› Rural area: improve quality of living, stabilize 
transport services (sustainably) 
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Project organisation 
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WP 1: Network Design 

WP2: Planning and scheduling 

WP3: Real-time decision making R
is
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Work package 1 

› Network design, selection of nodes and connections.  

› Strategic planning of transport routes 

› Definition of the role and critical success factors of 
ICT, government and required infrastructure. 

› Researchers:  

 Marjolein Veenstra (PhD) 

 Marjolein Zwerver (PhD) 

 Prof. dr. Iris Vis 

 Prof. dr. Kees Jan Roodbergen 

 MSc students TOM, SCM, OR, TBK 

› Focus on “shrinking/contracting regions”  
(NL: krimpregio’s) 
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SWOT analysis 

› When: Start of project (2013) 

› Where: Province hall Leeuwarden (“Krimpcafé XL 
Noord Nederland”) 

› Whom: Province employees, municipalities, public 
transport agency, service organisations 

› How: 

 Short introductory presentation 

 4 groups 

 Each group focus on a part 

- Strengths, weaknesses, opportunities and threat 

 Discussion 20 minutes 

 Presentation per group 

 Plenary vote (top 3 per part) 
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SWOT analysis 

› Can a bus (that drives anyway) also deliver 
newspapers, medicine, library books, etc.? Or, 
reversely, pickup such products? How to organize? 

› Cargo-Hitching as a possible solution to improve 
quality of life in contraction areas (“krimpregio’s) 
and improve sustainability of freight transport. 

 

› Specific theme of SWOT:  
Collaboration between regional taxi (mini-busses) 
and suppliers of small products for home delivery. 
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SWOT: Results 
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Strengths 
 

Weaknesses 

 

Opportunities 

 

Threats 
 

 

1. People and products meet up 
2. Inhabitants already have much 

know-how and energy 
3. Fine-grained network 
4. Interest of inhabitants (individual 

and collective) 
5. Results in responsibility and 

custom-made services. 

1. Little urgency, current modus 
operandi still works fine. 

2. Many partners 
(complex/expensive relations) 

3. Skills and task description of 
employees 

4. No full network coverage 
5. Public transport has fixed schedule 
6. Reduces employment 

1. Enhanced services in region 
2. Erupt loneliness, better social 

cohesion. 
3. Much cheaper/more efficient. 
4. Improved employment  
5. Ecological gains 
6. Integration between different 

stakeholders 

1. Silo culture 
2. Eagerness of regulation 

(government) 
3. Different stakes/profit sharing 
4. Who needs to invest? 
5. Citizen participation? 
6. Logic of collective action 



Press 
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