MOVE Project
o

Highland

NHS Highland
Partner Meeting
Aviemore, 21 September, 2019

Lee Heaney
Project Manager

RD&I Department
NHS Highland \
Tel: 01463 255917 [
Email: lee.heaney@nhs.net



MOVE Project

April 2019 - Recruited Project Manager and Co-ordinator

June 2019 - Hackathon event

September 2019 - Pilot submission

December 2019 - Pilots begin
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Hackathon

MOVE Hackathon Challenge

* NHS Highland will be running TWO PILOTS
on sustainable transportation

 £60,000 available to fund these pilots

* Themes identified:

Health &

Things : Leisure ‘
8 Movement

Movement of

Patient Staff
Transport Transport

NHS il

Highland



Hackathon

Session 1 - Identifying the Issues around
sustainable transport and the barriers to delivery
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Hackathon

Session 2 — Working out
solutions to the problems




Hackathon

Session 3 - Forming collaborations &
working on PILOT proposals
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Next steps

* Applications will be reviewed by a committee

* Project team will meet with successful

applicants in October

* Pilots will hopefully begin in Decemhear /

January




Pilot Submissions

* Deadline for the pilot submissions 20

September

* 9 Applications have been received




	MOVE Project
	MOVE Project
	Hackathon
	Hackathon
	Hackathon
	Hackathon
	Next steps
	Pilot Submissions

