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Why communication is key

to your new project



+ Communication is an integrated part 

of your project

+ Communication helps achieve your 
project objectives

+ Start now!

Key take aways



+ How can communication 

help achieve your project 

objectives?



Set good communication objectives

+ Set objectives - not 

activities!

+ Connect to your project 

objectives

+ Clearly show what you aim 

to achieve

+ Be SMART



Keep satisfied
• Engage and consult on interest

areas

• Aim to improve level of interest

Manage closely
• Focus effort on this group

• Engage and consult regularly

Monitor
• Keep informed via general 

communication

• Aim to move from low to high

interest

Keep informed
• Make use of interest through

involvement

• Keep informed and consult on 

interest areas

• Potential ”ambassador”

Define your target groups
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Choose most effective channels



Consider your

webspace

+ All approved 

projects receive a 

project webspace

and must use it

+ Don’t budget for 

website



+ Communication is an integrated part 

of your project

+ Communication helps achieve your 
project objectives

+ Start now!

Key take aways



Learn more

+ www.northsearegion.eu

o Programme manual

o Fact sheets

o FAQs

o E-guidance material




