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= Cooperation between 5 municipalities on Fuenen

Faaborg-Midtfyn, Kerteminde, Langeland, Nordfyns and Nyborg

Yearly spend approx. 404 mill. EUR

Joint purchse contracts covers approx. 12% of the total spend

Population approx. 145.000

Assignments:

= Conduct tenders and quotations of goods and services
= Support the municipalities in the implementationproces of
contracts, contract management and e-commerce.

" Legal and financial advice
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FIF Department

Head of tenders and procurement

Support Tenders

1 Coordinator and contracts

1 Contract 6 Tender

manager consultants
1 E-coordinator

1 Support
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FIF STRATEGY 2021-2025

Vision:
Feellesindkgb Fyn makes a positive difference
for the municipalities, the citizens, the society & the climate

Procurement in the core
business

Sustainability Professionalization of procurement

”Lighthou
ses”

Services
It must be easy to Contracts e.g.in the
buy (sustainable) Tenders and Digitization social or Processer Larger
goods and services compliance elderly projects
area

Strategic green
action plan
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GREEN CONVERSION
AND

GREEN
PROCUREMENT

Core business

Strategi 2021 -2025

Digitalisering Aftale-
og anvendelse/
automatisering | Compliance
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Kontrakistyring Innovation
og -opfelgning og teknologl

Ledelse og
samarbejde

Professionalization of
procurement



GREEN CONVERSION& GREEN PROCUREMENT
oreey ACTIONPLAN

PART 1: ACTION NOW! PART 2: ACTION NOW!
WHAT WE DO IN EVERYDAY LIFE WHAT WE WRITE IN TENDERS AND TENDERS
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. ACTIONPLAN — AREAS OF ACTIONS

[

Eco-labeled procurement

Mandatory

Food

-

Reduce plastic

=

Transport

Energy savings Behaviour

Green & sustainable
procurement
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» GREEN AND SUSTAINABLE REQUIREMENTS IN TENDERS, QUOTES AND CONTRACTS

In tenders, it is a binding
task to actively
contribute to reduce the
municipality's emissions
of greenhouse gases




"GAMEBQOARDS”- SuSTAINABILITY (TRIPLE BOTTOMLINE) IN PRACTICE

rese g 4
DEN lmﬂlﬂdﬂmmmmuumm KAN SKRUES 0P/NED
e O
Laerlingeklausuler
‘ DEN BLA SPILLEPLADE GRES PA DEN OKONOMISKE BUNDLINIE DER KAN SKRUES OP/NED

‘ j: - Fokus pa cost-drivere hos

‘z i Jesklausal Samle forbrug pa tvaers - [eisomt forbrug, med = :'3; t; p‘_ =

f &‘ og udbyde sammen finansiere den grenne ilbudsgive
5 Sociale klausuler RESES <& Fokus pa cost-drivere i egen

Al tille n@dvendige krav afdeling/organisation ved

5 szf'l:ess::;’r;env:‘:: ’ Q Udfordre hinanden p4 “vaner” el bg/ rga

Nér udbud og kravspecifikationer T e —

Anvende livscykius- og skal udarbejdes

' Socialgkonomiske virksomheder & totalgkonomiske
Setagtninger, nr relevant. Q Uabrdenve  pry GRONNE SPILLEPLADF sxes v oen sronye BUNDLINJE DER KAN SKRUES OP/NED

@ Fokus og prioritering af

@ Kravtilordresmrrelser Noj t forbrug, kan med.
. . mt fo . -
£22 orru ibudssiveres gy, Nejsor prisilpecteem miljpmaerkede & baeredygtige
/-' KPI & afrs =2% gronpe profil finansiere den granne
=ﬂ Krav tif leveringsfrekvens (] omstilling produkter
Krav til transport & €02 Udfordre hinenden pd "vaner* Alternativt produkter der lever
 Alitoatie s l&as  Kiima neutrale over tid orcre hinanden pa “vaner il u rknin,
@ Eﬁ:"ﬂz’ﬁf""g‘eﬂ-"g Graduering Q Nér udbud og kravspecifikationer op til kravene, uden maerkn g
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akning - Alternativer Smalne sortimenter relevante udbu

@ Krav til ordrestgrrefser M| Anvende Ji Klus. Fokus p3 levetiq og garanti-
5 VsCyklus- og =
L totalgkonomiske perioder pa produkter
<& Fokus p3 energiforbrug

betragtninge:; nar relevant
&> Fokus ps dialog med Mmarkederne,
herunder 0gsa lokale leverandgrer

=R Kravtil leveringsfrekyens

@ Krav til digr‘taﬁsering
—— E-handel(lav2023)
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SUSTANIBILITY — STATUS FIF

@ ©, ©

v’ Sets sustainable requirements that are market-compliant

v" Challenges user groups and markets where we see it will have minimal economic significance

v Tenders and contracts have sections on the environment and sustainable development

v Employment clauses and apprenticeship clauses are applied to services when the criterias are met
v TCO calculations where it makes sense

SUSTAINABLE DEVELOPMENT GOALS .... A DECISION, A MOVEMENT AND A JOURNEY — WE ARE ON OUR WAY....
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