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North Sea Region

Headline

Toentje, producing food for the Food bank

Designing a format (set of questions) for developing better (food) business

Summary (a concise description of your case, easy to understand, that includes the purpose, the
goal/results and the activities done/planned)

An initiative that produces free fresh local food for people that have difficulties to pay for fresh food. They
work with volunteers and as little overhead as possible. A large number of the Toentje volunteers are long
term unemployed, who through Toentje gain skills and structure that make them more employable.

The Toentje initiative started to produce vegetables in 2014 and is broadening its activities to make
people more conscious about the qualities of local food and food production. They are starting a social
restaurant with Resto van Harte, the district and all people involved in the area. Toentje is also related to
a similar initiative in Bremen the ‘Gemusewerf’. Toentje and the Gemiisewerf actively exchange
knowledge and working practices. In Bremen Toentje bought the first hop plants and learned to grow
them for local brewers.

Toentje produces local (city) honey. Also Streekboer (there is a description of the Streekboer case as well)
is selling local produce from their premises every Thursday. To realise a firmer financial and social basis
Toentje asked the Municipality of Groningen as part of the Reframe movement to help them to develop a
more solid business model less dependent on municipal funding. We did so in cooperation with R-link.

R-link does research on how bottom up initiatives can contribute to areal development and to solve social
issues. It is a consortium of four Dutch universities, two municipalities and several research agencies. The
knowledge gained from this research program help in creating vital and inclusive cities and regions.




In depth description (What has been done? Partners involved? Results? What did you learn? Success
factors? Etc. )

To help Toentje, Reframe Groningen joined up with the R-link research project to develop a business
model which will help SME’s to build a more solid business. This model is being developed with the
universities of Groningen, Amsterdam, Wageningen and the municipality of Groningen and of course
Toentje with its partners. In the end, the model should be useful for every SME (in food business) starting
or rethinking their way of doing business.

The model makes visible how stakeholder involvement is a key asset to social enterprises. Therefore the
traditional business model canvas is redeveloped by Reframe Groningen and R-Link into a new model in
which this particular asset is more directly related to the value proposition. Based on this model Toentje
can take effective measures to strengthen its business case.

We started to test two business model questionnaires with different groups; within the R-link project,
with students, at Toentje and within the city development service. Each time the model developed into
more suitable questions and a clearer scheme. It is still work in progress and we expect to deliver the final
model beginning 2018 with a simple manual. It should be possible to use the model without professional
guidance. In the autumn 2018 we will test the model on different cases with different groups.

We learned that it is very useful to sit with a group of people discussing the questions about the business:
what are you going to do, doing, for whom, and why. Who will benefit and which values are involved.
How can you make these values work for your business, in time, money or other resources... etc. (the
models developed so far are enclosed)

We are now testing the format in interview one tot one.... In September 2017 we checked the new format
working with the people which were interviewed and asked our alderman to comment on that. He also
was interviewed.

Next steps (Plans / Ambitions / Challenges to be met)

Toentje is broadening its activities, not only on the premises where they are located in the city, but also in
the surroundings of the city of Groningen. They plan to become more self-sufficient in a financial way.
Within the workshops a lot of ideas came across and a couple of them look promising. Toentje is now
working on a new business model which is more future proof.

Number of SMEs involved

11 SMEs are involved in the Toentje project, have co-developped this smart specialization strategy
and chain arrangement. These 11 SMEs are Toentje itself, the Voedselbank, Resto van Harte, the
Culinaire Vakschool, Saartje het Bakmeisje, Koffiestation and 5 artists.




Links to websites where we can learn more about your case

www.toentje.nl

http://rlink.tertium.nl/

Enclosed material (write below if you enclose any photos, reports, education materials etc)

First template of the business model (work in progress)

Toentje on tour in Bremen (Bild)

Contact information:

Name of Gemeente Groningen

organisation: ) ]
R-link consortium

Toentje
Name contact Hiltje van der Wal Phone: 0031611313542
person:
E-mail: Hiltje.van.der.wal@groninge Web:

n.nl

Identified issues in wp 4

Please mark below which ot the 13 identified issues in the application your report connects to. You are
welcome to mark more than one issue.

|:| Food policies

Demand side [] Public Procurement
|:| Loyalty
|:| Data

General [ Jict

|:| Laws and regulations




|:| Smart specialisation & Business innovation

Supply side |:| Technologies

|:| Logistics

[ ] Finance

[ ] cooperation structures
Market

|:| Communication










Wat is, of doe jij in/op, Toentje?

1 Activiteit

In welke behoefte voorziet Toentje volgens jou?
Welke waarden creeért Toentje volgens jou?

2 Waarden

Last template for questioning stakeholders

Voor wie is Toentje?

Voor wie worden deze waarden gecreéerd?

Wat draag jij bij
1) tijd aan Toentje?

2) geld

3) grond

4) materiaal

5) kennis

6) netwerk

7) vergunningen

B) overig

4 Middelen

Wat motiveert je
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3 hiervoor?
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