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O tips

for your communication work package




#1: Set the right objectives




Project & communication

objectives
Detailed <

Comms

Detailed —

oo [



Activity or objective?

1. Develop website

2. Engage policy makers in the revision
of national innovation strategies

3. Prepare a communication strategy

S



: Think impact







#3: Define your target groups




Output indicators

# organisations:
« informed about new solutions
» adopting new solutions




Focus your efforts

Keep satisfied Manage closely

Monitor Keep informed

Influence

_——>
Interest
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#4: Choose effective tactics




Example: POWER cluster {mfim

FASZINATION

65,000 visitors
26 panel debates
26 press releases!

Visitor polls

Mayor conferenc
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#5: Consider your webspace
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Programme Name
Project Name

Trropaer G [minormaes furd

VNS

My Project Webspace . . o .
Welcome to My Project Webspace, 8 webspace created to guide and inspire North Sea Region

Output library Programme projects preparing their own project webspace.

Organisation Getting started
Once you have an approved projectwith our programme, you will receive a notification through the

Contact online monitoring system with user details and password for your project webspace.

When you receive your project webspace, it will consist of a standard structure and content
About extracted from the online maonitoring system. While content from the online monitoring system
cannat be altered, the remaining structure and design is highly adaptable. Browse through this

R webspace to learn how.

Northsearegion.eu/my-project-webspace

Seardh Q

My Project
Webspace




Checklist

Does your application:
Set project-specific comms objectives?
Describe well-chosen comms tactics?
Include comms activities/ deliveral




Questions?




North Sea Region Blog

North Sea Region Blog ABOUT CONTACT  SUBSCRIZE

Why you should attend First Level Control B
Seminars North Sea Region Blog Asour conmcr  susscrise

First Level Control (FLC) seminars are
particpating in the North Sea Region P

These training seminars are designed ¢
beneficiaries, and other parties involve

always country-specific since they cove

rules and regulations.

onzsocne aessnecrve | {ILEFTEG
sl 3 onefenoRn, O S Region
responsible for FLQ and the Secretand e b e DI OTY mmaresttacon
ay with lots of enthusiastic participan North Sea Region Blog ABOUT CONTACT ~ SUBSCRIBE
flcsemna e smas meresing o 1F@NSNAtional projects set the stage ' s
25 2n Opportunity to meet other projec green mobility

Speaking with colleagues n other proj¢
the world and your challenges and ber

What is unique about transnational
cooperation?
1 susscrise
Jea Tanaka and L
MoncoTnskasnd e transnational programmes.
bout the ftureof iy and
arenowin ulswi
srengths o

B RECENT POSTS
Viny you should acend Fise Levl Control
Whatisurique sboueransnationel

cooperaton?
October 1, 2017

Transnational pojectsset the sage for reen
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Thank you!

Sofie Forfang

Communications Advisor
sofie.forfang@northsearegion.eu

+ 45 2476 0327




