
INTERVENTION LOGIC



1. Intervention logic – why?

2. Intervention logic – how? 

3. Intervention logic is helpful!

This presentation covers:



How to develop a comprehensive project design?

What are our 
common 
challenges 
and potentials?

Project idea

What do we

want to change?

Where do we 
want to make a 
difference?

What do we 
need to obtain 
this change?

How will we 
do it? 

Why?



Intervention logic from applicant side

What are our 
common 
challenges 
and potentials?

Project idea

What do we 
want to change?

Where do we 
want to make a 
difference?

Objectives 
& result indicators

What do we 
need to obtain 
this change?

Output indicators

How will we 
do it? 

Work plan, 
deliverables 
(indicators) 
& budget

Why?



Project objectives

(relates to the strategic aspect of the project and provides the overall 
context)

(describes which steps need to be taken in order to reach the overall 
objective)

1 overall objective

several detailed objectives

How?



Indicators – what and how many? 

• 6-8 per work package

Deliverables

• 5

Outputs

• 2-3

Results

How?



Deliverables

How?



Priorities and specific objectives

How?

Priority 1

Innovation

1.1

1.2

1.3

Priority 2

Eco-

innovation

2.1

2.2

Priority 3

Sustainable 

NSR

3.1 

3.2 

Priority 4

Transport

4.1

4.2



Output indicators

1 output indicator that is linked to the specific objective of the priority 
you apply under

+ 4 further output indicators, the same for each project

You have to define targets for each output indicators.

How?



Project results

- Main message:

Results are the value derived from delivering on your output 
indicator!

- Measures the benefit which can be attributed to carrying out your 
project

- Need to be achievable within the project lifetime.

How?



Project results - examples

1. Reduction in heavy metals in harbour sediments (copper, 
mercury and lead) by 50%

2. Reduction in CO2 emission...etc.

How?



Indicators in relation to 

each other

How?



Project objectives

...and programme objectives

Programme specific objective

Overall project objective

Detailed project objectives

How?



Project indicators 

...and programme results

Project results (proof of 

concept)

Project outputs

Project deliverables

How?

Programme results



Intervention logic

Detailed project objectives

Overall project objective

Outputs

Project results

Programme results

Programme specific objective



Full Application
results (2-3)

output indicators (5)

deliverables (6-8 per work package)

overall objective (1) 

detailed objectives (appr. 3-5)



Project Intervention Logic – how we assess!


