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Hotel: Hotel Damier, Grote Markt 41, 8500 Kortrijk (Belgium) T +32 56 22 15 47, info@hoteldamier.be 
(25 rooms available/€ 100,-- per room, breakfast included) boekingscode: INNOQUARTERhowest 
 
Monday, 8 October 2018  
  

Partners arrive at Hotel Damier, Kortijk 
 
Tuesday, 9 October 2018 
Location: Hotel Damier, Vergaderzaal Gulden Sporen 
 
Chair: David Zomer 
09.00 Coffee or tea in the meeting room 

 
09.15 
 
09.30  
 
10.00 

Opening meeting, by project manager David Zomer  
 
Welcome in West Flanders by general manager of Research, Service, Valorisation and 
Science Communication, by Bart Leenknegt  
 
Experience festivals 2018: NorthSide, Hallifornia and Welcome to the Village 
 

10.45 Coffee/Tea break 
 

11.00 Evaluation festivals  
 

12.30 Lunch 

13.30  
 

Workshops on the Inno-Quarter model, by Sybrith Tiekstra, PhD student University of 
Aalborg. Click here for more information 
 

15.00 Coffee/Tea break 
 

15.15  
16.30 

Workshops on the Inno-Quarter model - Continuation  
 

18.00 
 
19.00 

Pre-dinner walk in Kortrijk (max 2 hours) 
 
Arrival @the level: VR experience 

19.30 Dinner Food Truck @the level 
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Wednesday, 10 October 2018 
Location: HOWEST campus Graaf Karel De Goede laan (1,3 km) Raadszaal 
 
Chair: David Zomer 
09.00 Coffee or tea in the meeting room 

 
09.15 Wrap up of day 1 and introduction of Inno-Quarter jury, by David Zomer 

 
10.00 STEERING GROUP meeting 

Raadszaal 
(chair: Albert Ruiter) 
 
NOTE: A representative of each partner is 
invited for this meeting to discuss the 
management of the project. 
 

ADVISORY COMMITTEE 
Roland Vermeerschzaal 
(chair: Han Brezet)  
 
Jury comes together  
 

11.00 Coffee/Tea break 
 

11.15 Communication strategy, by Dennis 
Sieperda, province of Fryslân 
 

ADVISORY COMMITTEE - continuation 

12.30 Lunch 

13.30 
 

Advisory Committee gives advice on ‘Inno-Quarter’ 

15.00-17.30 Study tour  
- Interactive study tour IPO 
- Incubator Hangar K (in request) 
 

19.00 Dinner 
 

 
Thursday, 11 October 2018  
 
 

 
Partners leave to travel home 

10 October 2018 
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INNO-QUARTER WORKSHOP, by Sybrith Tiekstra 
 
Description 
In this workshop, we will discuss the two versions of the Inno-Quarter service that ran over the 
summer, as well as the overarching efforts of the Inno-Quarter platform. We will focus on similarities 
and differences in the approach and execution of the program at Welcome to the Village and 
Hallifornia. We will discuss the strengths and obstacles of each program in context with the aims of the 
project, leading to concrete challenges and opportunities to focus on. The goal is to learn from each 
other where we can and to learn together where we need.  
Secondly, the role of the international Inno-Quarter platform connecting the regional Inno-Quarters will 
be a topic for evaluation and discussion. We will be able to pick up topics from the general evaluation 
in the program. 
Preparation: 
I am working hard to present you with a preliminary overview of the impact of our summer 2018 Inno-
Quarter programs.  
To make some good progress during this workshop I would like you to prepare with  
1. A little evaluation from your own perspective, based on what you have seen and experienced. 
Consider the following points: 
 
- Biggest success(es) 
- Biggest failure(s) 
- Biggest strengths of the program 
- Biggest weaknesses of the program 
- Opportunities ahead 
- Challenges ahead 
 
2. Fill in this form about your start-up infrastructure: https://goo.gl/forms/CvMUrfvMe5oL5Pvc2 
 
The more people that fill this form in, the better, if you can share the link and encourage others to 
contribute to the form, that would be incredibly helpful.  
 
(This form was made to share beyond our partnership, so it includes some privacy statements and 
other sections, that might read a bit strange to you) 


