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PROJECTS

¥ In IVB we had two
calls for smaller

orojects from which
15 projects were
approved.
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PARTNERS

Sty

Between 3 and 16 partners In at Ieast 3 partner
countries
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DURATION
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)\ The average duration
¢ time varied between 12

and 18 months




GRANT

Funding of the smaller projects in IVB was between 150.000 and
525.000 in match-funding




HOW THE MONEY WAS SPENT

m Staff costs m Office and administration
= Travel and accommodation m External expertise
= Equipment ® Investments
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What’s next?




POSSIBLE FRAMEWORK

Reimbursements based on:
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« Simplified cost options




OUR REFLECTIONS

« Budget based on historical
data or a maximum grant

« Lead beneficiary is a
beneficiary from an existing
project

 Limited project duration time
(less than three years)

« As easy to operate as possible

 Limited focus on control




