inerrey
North Sea Region

CAPITALISATION

from good to great results
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The project time squeeze




WHY
CAPITALISE?



Stages of capitalisation

y

3 Generate
uptake

y

2 Raise
awareness

1 Organise
results



ORGANISE
RESULTS




NSSEP PLUS

Engaging stakeholders in reducing CO, emissions

@ Disseminate & engage via CO, calculator tool

GOAL

3; * Refine the tool
« Disseminate tool e.g. via Covenant of Mayors
 Turn project think tank into permanent council

% 1 year

DURATION

ACTIONS



RAISE

AWARENESS
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Impact stories




ENCOURAGE

UPTAKE




Some possible approaches

§ Involve new partners
O__..O.._O . . .
LR Build alliances and think-tanks
L | . :
Bl Organise high-level events
fm

ﬁ Engage with policymakers



DANS-ON

Effectively involving citizens in digital innovation

@ Generate transfer and uptake of the DANS model
GOAL
* Identify transfer methods
3’, * Involve ‘receiving partners’
 Policy recommendations & success
ACTIONS S’[OI’IeS

 Transfer plans

F’d 1.5 years

DURATION



